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About Ecoserveis

We are a strategic innovation consultancy specialized in
energy. We have been working since 1992 to bring energy
closer to society, promoting a fair and sustainable energy
model. We identify the energy needs of society, we
orovide solutions and build bridges between citizens

and technology, the market, research, and innovation.
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QOur team

Women 14 /// Men 4

CEO <4
Energy consultancy « 9
Communication « 3

Administration ¢ 2

Board
75% - 25%
women men

Indicator of the % of positions of responsibility
over the total members of the organization
disaggregated by sex
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The world we want to build \ .

Mission

Our mission is to design and deploy innovative measures to promote a more just and
environmentally sustainable energy model, both socially and economically, based on
the efficient and shared use of renewable energy resources, as well as responding to
the needs of society’s various participants.

Vision Values
The vision of Ecoserveis is to Innovation
consolidate its position as a Social transformation

| rin ener lture an - ~ il
eader in energy culture and Environmental sustainability

iInnovative energy solutions

for all of society. Commitment

Networking
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Our added value

-I- We bring accuracy and extensive -I-,
knowledge of the energy sector and ’
its main actors. We are highly versatile
and we have the capacity to establish
productive synergies in different areas

of action. _l.

;-I'- We promote individual and collective
empowerment in energy and we
help to build a fair, democratic and
sustainable energy transition, designing
and applying innovation and social .
transformation strategies. +

'-l- We are specialized in local and

international work: we generate a great
impact both at small and large scale.

{ back to index

We identify ourselves with values
of Ecofemimisms and we promote
gender equality in the energy
sector.

We follow the principles of Social
and Solidarity Economicy: equity,
work, environmental sustainability,
cooperation, economic model
without eagerness to profit and
commitment to the environment.

We network with entities of
different sectors to develop
innovative projects.




Our ecological footprint

@ 27 packages of 500 DIN A4 sheets  Annual paper expenditure « 2018 e
@ 3.870 kwh _ Annual electricity expenditure « 2018 ---> -27% @
@ 367,58 kg _ Selective collection - 2018 ---> -28% (N)

@ 68 ¢ Annual water expenditure « 2018 ---> -20% @

@ 1,37 g Waste - 2018 > -19% (V)

{ back to index




Communication

118.132 Website visits (2019) « 2018:194.899 * 2017: 133.774
3.456 Twitter followers (2019) » 2018: 3.206 * 2017: 2.975
1.384 Facebook followers (2019) » 2018: 1.349 « 2017: 1.322
32 Blog posts (2019) « 2018:19 * 2017: 1

125 Media impacts (2019) = 2018: 157 « 2017: 70

32 Publications (2019) « 2018: 6 * 2017: 6

Q)¢



The impact of our action

46

Developed projects (2019) ¢ 2018: 55 » 2017: 45

8

Projects and actions of international reach (2019) « 2018: 8 « 2017: 7

17.772

People in a situation of exclusion attended (2019) « 2018: 14.403 * 2017: 10.272
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The impact of our actionn

T
>

Training
112 Developed training activities
1.511 Trained people

Research and innovation

37 Generated reports/technical articles

Technical and social consultancy @

28 Companies, entities, and organisms advised
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The impact of our actionm
Dissemination \ %3

132 Informative activities carried out

1.359 Participants in informative activities

3
Energy interventions @

1.358 Interventions in homes / buildings

13.241 People in a situation of vulnerability or energy
poverty attended

Community revitalization SN S

5 Participating neighborhood communities
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Energetic
Efficiency

AR

Renewable energies
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Projects and activities
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Energy Energy Financing
Poverty Culture Strategies
.5 3 2
aas

Climate change Self-consumption

2 Number of outstanding projects



Projects and activities

Energetic Efficiency

We defend a conscious and efficient use
of energy as a strategy to reduce the
derived economic expenses and to
orotect the environment.

> Completion of the H2020 PremiumLight Pro project to promote
the use of high energy efficiency LED technology, with 250
professionals trained throughout 2019.

> More than 1300 energy interventions in homes or buildings in
order to optimize the use of domestic energy and implement O]

measures Of energy improvement 1+ Stand at the European Sustainable Energy
’ Week (EUSEW) 2019 with the H2020 PLP

project.

2 « \Workshops specializing in highly efficient

> Organization and teaching of workshops on energy efficiency | -ED lontng,
3 * Interventions and accompaniment for

addressed both to general and specialized public. the optimization of energy bills.

{ back to index (all projects and activities ) a



www.premiumlightpro.es/
https://www.ecoserveis.net/intervencions-energetiques/
https://www.ecoserveis.net/formacio/

Projects and activities

Energy Poverty

Ecoserveis is a pioneer in promoting citizen
debate and in tackling energy poverty in Spain
and within Europe. We focus on its structural
causes for identifying, proposing and executing
action measures.

> Promotion of local training of specialized personnel in
technical, social and communicative aspects to tackle energy
poverty, through the H2020 ASSIST project.

L . . =
> Members of the coordinating team of the Energy Advice Points
(PAE) of Barcelona.
> Consulting and design of energy advisory services for different 1y2e D@'Ogﬁ@&@gi@gg:g;aﬂ“edm;ﬂgdyvpaﬁggj
municipalities in Catalonia and professional training of the team (ASSIST project).
3 * Specialized training and job placement for
that makes them up. the PAE of Barcelona.

4 « Production of consultation publications in
Energy Poverty for technical staff.

{ back to index (all projects and activities ) @



https://www.ecoserveis.net/formacio/
https://www.ecoserveis.net/punts-dassessorament-energetic/
https://www.ecoserveis.net/punts-dassessorament-energetic/
https://www.ecoserveis.net/assist2gether/
https://www.ecoserveis.net/consultoria-tecnica-i-social/

Projects and activities

Energy Culture

We work to transmit and consolidate the
energy culture in society as a whole, being
conscious that it is the only way to achieve a
change of model based on renewable energies,
energy efficiency, and people’s empowerment.

ELROL DELS b
ECOFEMINISMES EN EL

‘NOU MODEL ENERGETIC
DR

e SRS

o e A

> Organization of the Sustainable Energy Forum 2019 on the role
of women and the gender issues in the energy world, with more
than one hundreds participants.

> Content design of the reflection cycle on the energy model of O]
Catalonia “You have the energy, you have the power. From 1 Conference Ogyge”gg,yafgg;%‘;ﬁ'
passive citizens to involved prosumers”, from the ICAEN at 2,3y 4+ Sustainable Energy Forum

dedicated to ecofeminisms..

the Macaya Palace.
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https://www.ecoserveis.net/fes2019/
http://icaen.gencat.cat/ca/participacio/cicle-de-reflexio-tu-tens-lenergia-tu-tens-el-poder-de-ciutadans-passius-a-prosumidors-implicats-00001/
http://icaen.gencat.cat/ca/participacio/cicle-de-reflexio-tu-tens-lenergia-tu-tens-el-poder-de-ciutadans-passius-a-prosumidors-implicats-00001/

Projects and activities

Financing strategies

We facilitate the dialogue between the different agents of the
energy world with the goal of bridging the existing information,
communication, and services gap between the financial sector and
the sustainable energy sector.

> Successful closure of the H2020 Enerinvest project, through which
a digital platform was launched to promote the financing of
sustainable energy projects in Spain.

> Organization of the seminar Ordinances and municipal
actions for the energy transition for the Development
Agency of Ripollés.

1« Guide for financing sustainable energy projects.
2 » Workshop on local energy communities.
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https://www.ecoserveis.net/enerinvest-2/
http://www.ripollesdesenvolupament.com/pirinnowatt/
http://www.ripollesdesenvolupament.com/pirinnowatt/

Projects and activities

Renewable energies

An energy model based on renewable

energy sources would promote the energy
democratization and sovereignty of citizenship, in
addition to constituting the more efficient response
to the climate emergency.

Conclusion of the pilot test of the H2020 TESSe2b project, to
design and implement a storage system of domestic thermal
energy for efficient buildings.

Members of the Working Group on Geothermal of the Cluster of
Efficient Energy of Catalonia.

Content review and teaching of the professionalization course on 1’2%3&52%3@5?&2 iggsgeuzigesr;;g
solar thermal and photovoltaic energy at the UOC. '
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https://www.ecoserveis.net/tesse2b
https://clusterenergia.cat/grup-treball-geotermia/
https://clusterenergia.cat/grup-treball-geotermia/
https://x.uoc.edu/es/programas-desarrollo-continuo/curso-de-energia-solar-termica-y-fotovoltaica/
https://x.uoc.edu/es/programas-desarrollo-continuo/curso-de-energia-solar-termica-y-fotovoltaica/

Projects and activities

Climate change

Given the urgent need to act to stop climate change, we
disclose its effects, we explore answers to short, medium
and long term and we work for the transition to a fair,
democratic and sustainable energy model.

>  Ecoservices at COP 25 in Madrid: guest speakers at the Social Innovation
workshop for SDG7: Alliances for Joint Action against Energy Poverty
and Climate Change organized by Ecodes. Co-organization of the
workshop on Participation of young people in municipal policies within
the Erasmus + EYES Project. Adherence to the manifesto of the Social
Summit for the Climate.

> Design of action strategies and coordination of activities to
promote youth participation in local climate policies through
the Erasmus + EYES Project.

> Elaboration of tools to stimulate sustainability in the sports
world of youth through the Erasmus + PlayGreen Project.

m 1 ¢ First meeting with young people from the EYES project.
2 ¢ |nitial meeting of the EYES project. 3 ¢ Activities with young people from the EYES project.
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https://mailchi.mp/ecodes/cop25-innovacin-social-para-el-ods7-alianzas-accin-conjunta-pobreza-energtica-y-cambio-climtico-597469
https://mailchi.mp/ecodes/cop25-innovacin-social-para-el-ods7-alianzas-accin-conjunta-pobreza-energtica-y-cambio-climtico-597469
https://mailchi.mp/ecodes/cop25-innovacin-social-para-el-ods7-alianzas-accin-conjunta-pobreza-energtica-y-cambio-climtico-597469
https://www.ecoserveis.net/ecoserveis-a-la-cop25-es-temps-dactuar/
https://www.ecoserveis.net/donation/eyes/
https://www.ecoserveis.net/playgreen/

Projects and activities

Self-consumption

We accompany energy users to set up
self-production facilities to promote the energy
empowerment of the citizenship and their active
participation in the energy market.

> Continuity of the design and execution service expert
training for the College of Graduate Engineers and Industrial
Technicians Engineers of Barcelona, addressed to professionals
of engineering and technical architecture on technical and legal
aspects in photovoltaic solar self-production.

> Receipt of the Germinador Social award given to the
projects Boosting energy communities and RiseAPP.

Awards driven by Som Energia and Coop57 to stimulate o)
the creation of innovative social models that promote new 1« Workshops on self-consumption.
local agents in the energy transition. 2y 3+ Winners of the Germinador Social competition

with the projects "Boosting energy communities”
and "RiseAPP".
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https://www.ecoserveis.net/la-autoproduccio-fotovoltaica-cada-cop-mes-a-labast/
https://www.ecoserveis.net/la-autoproduccio-fotovoltaica-cada-cop-mes-a-labast/
https://www.ecoserveis.net/descobreix-impuls-de-comunitats-energetiques-el-projecte-guanyador-del-germinador-social/
https://www.ecoserveis.net/un-projecte-per-a-la-transicio-energetica-i-altre-sobre-pobresa-energetica-impulsats-per-ecoserveis-guanyadors-del-germinador-social/

)
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PROJECTES

New website

www.ecoserveis.net

st Y T T Y T T

Home s Team
sstrigics  dinnovacis b | A more modern image More details on the
especialitzada en energia. gh and a better experience professionals who
to the user. Integrate our team.
rn Who are we R Projects :
A clearer description Drowser

of our entity and

A new tool where you
our goals.

can visualize and search
for our activity, filtering it
by different criteria.
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https://www.ecoserveis.net/
https://www.ecoserveis.net/
https://www.ecoserveis.net/
https://www.ecoserveis.net/qui-som/
https://www.ecoserveis.net/qui-som/
https://www.ecoserveis.net/qui-som/#organitzacio-i-equip
https://www.ecoserveis.net/qui-som/#organitzacio-i-equip
https://www.ecoserveis.net/que-fem/projectes/
https://www.ecoserveis.net/que-fem/projectes/
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EINES | PUBLICACIONS TRANSPARENCIA

New website oy

www.ecoserveis.net

0O 00000000 | §

00): 000000000

AREES D'ACTUACIO : L
Ccultura Eficitncia o= | | S
energética energética

Tools and Transparency
publications Our public information

within everyone's
reach.

Estrataglos de Auteconsum
ent B

Check out the materials that
we have elaborated as part of
the our activities.

| Working
A areas e o i s = 0 8 A QOOOO® | e

Our strategic Qilg 35
areas at a click. o —

8.000 persanes durant
i OVID-1

- Blog

Check ours articles on
: the latest topics on
e o m——— £ : energy.
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https://www.ecoserveis.net/
https://www.ecoserveis.net/que-fem/
https://www.ecoserveis.net/que-fem/
https://www.ecoserveis.net/eines-i-publicacions/
https://www.ecoserveis.net/eines-i-publicacions/
https://www.ecoserveis.net/qui-som/transparencia/
https://www.ecoserveis.net/qui-som/transparencia/
https://www.ecoserveis.net/blog/
https://www.ecoserveis.net/blog/

Economic management

INCOME 2018 2019

for the provision of services 43% 236.552,22 € 32% 150.190,79 €
grants and subsidies 57% 312.301,98 € 68% 413.778,12 €

TOTAL INCOME 548.854,20 € 563.968,91 €

EXPENSES 2018 2019

staff 68% 3011/7/6,44 € /4% 374.651,87 €

other expenses® 32% 183.72115 € 26% 133.795,97 €

TOTAL EXPENSES 484.897,59 € 508.447,84 €

*Local maintenance, equipment, travel, communication, subsistence
{ back to index allowance, external professionals and others.




Budget comparison
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280.000 € 420.387 € 484.897 € 531.505 €
Budget Budget Budget Budget
2015 2016 2017 2018

Ecoserveis annually carries out the XES Social Balance Sheet, which evaluates the main criteria
of socially responsible entities: democracy, equality, environmental commitment, the social
commitment, job quality and professional quality.
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508.447 €

Budget

2019

BALANG
SOCIAL
2020xes

G60037348


https://xes.cat/es/comisiones/balance-social/

Challenges for 2020

ﬁ Consolidation of new lines of work

developed with the aim of adapting
the offer of services to the needs of the
energy sector.

Continue to promote the internationalization
of the entity and establish new strategic links
which allow to expand the geographical
scope of the actions.
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Our networks and working groups

STAKEHOLDER

-cosoCNuM g BLIRO =rosousr CoEnerCaAr Drciorae-eneat (RS
S@ﬁm et Energv Group

BARCELONA +SOSTENIBLE MERCADOS Y LA COMPETENCIA

European M XC N .s SARXA european
Environmen NN MARMA PER A LA i
Bu\:cl-::gu ente CONSERVACTO DE II.!ETT“I:IICE'IRGK D'ECONOMIA council for an
a LA NATLRA SOLIDARIA energy efficient
 E— economy

=0

Pacte dels
alcaldes

per una energia
sostenible local

,‘5;_.. - {NUEVO w
@ BOenergia  INFEIRSE @52.?::;21..-.0 enerinvest

International Netwark for Sustainable Energy
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http://lameva.barcelona.cat/barcelonasostenible/ca
https://www.cnmc.es/ca
https://www.eurosolar.de/en/
http://coenercat.cat/
https://ec.europa.eu/energy/en
http://xse.cat/
https://eeb.org/
https://xcn.cat/
https://www.eceee.org/
https://www.thethingsnetwork.org/
http://xes.cat/
http://www.ekoenergy.org/ca/
http://www.inforse.org/
http://www.nuevomodeloenergetico.org/
https://www.enerinvest.es/ca/
http://www.pactodelosalcaldes.eu/index_es.html
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Ecoserveis Association

C/ Girona, 25, Pral. 08010 Barcelona
+34 934 590 022 » +34 651 306 169
InNfo@ecoserveis.net

www.ecoserveis.net
facebook.com/EcoserveisCulturaEnergetica |

twitter.com/Ecoserveis Y


https://twitter.com/Ecoserveis
https://www.facebook.com/EcoserveisCulturaEnergetica
https://www.ecoserveis.net/
https://www.ecoserveis.net/

