
SCALING UP INNOVATION
TOGETHER FOR ENERGY
VULNERABILITYSUITE

This project has been supported by the European 
Social Catalyst Fund which has been established 
and co-funded by the European Union’s Horizon 
2020 Research and Innovation Programme, 
Genio, the Robert Bosch Stiftung and the King 
Baudouin Foundation



SCALING UP INNOVATION TOGETHER
FOR ENERGY VULNERABILITY

SUITE
PLAN WITH A NATIONAL COVERAGE

ITALY

This project has been supported by the European Social Catalyst Fund which has been 
established and co-funded by the European Union’s Horizon 2020 Research and Innovation 

Programme, Genio, the Robert Bosch Stiftung and the King Baudouin Foundation



This project has been supported by the European Social Catalyst Fund which has been 
established and co-funded by the European Union’s Horizon 2020 Research and Innovation 
Programme, Genio, the Robert Bosch Stiftung and the King Baudouin Foundation

NATIONAL COVERAGE PLAN 

ITALY
ASSIST Scalability Plan
& Delivery model 

SUITE SCALING UP INNOVATION TOGETHER
FOR ENERGY VULNERABILITY

Analysis of the Local context  PAGE 4

Delivery Model PAGE 6

Stakeholders consultation PAGE 14

Economic viability of the scalability plan PAGE 17

Dissemination Strategy PAGE 19

Communication and Branding PAGE 19

Planning and Monitoring PAGE 20

Risk Management PAGE 26

3



back to index

SUITE SCALING UP INNOVATION TOGETHER
FOR ENERGY VULNERABILITY

This project has been supported by the European Social Catalyst Fund which has been 
established and co-funded by the European Union’s Horizon 2020 Research and Innovation 
Programme, Genio, the Robert Bosch Stiftung and the King Baudouin Foundation

NATIONAL COVERAGE PLAN _ ITALY 
Analysis of the Local context 4

Analysis
 of the Local 
context

1

2

1. 

1   
2  

2. 

Existing regulations

3

How Energy Poverty is 
currently being tackled in Italy

3  



back to index

SUITE SCALING UP INNOVATION TOGETHER
FOR ENERGY VULNERABILITY

This project has been supported by the European Social Catalyst Fund which has been 
established and co-funded by the European Union’s Horizon 2020 Research and Innovation 
Programme, Genio, the Robert Bosch Stiftung and the King Baudouin Foundation

NATIONAL COVERAGE PLAN _ ITALY 
Analysis of the Local context 5

Innovation scalability proposal

Private sector potential

1. 

2. 

3. 



back to index

SUITE SCALING UP INNOVATION TOGETHER
FOR ENERGY VULNERABILITY

This project has been supported by the European Social Catalyst Fund which has been 
established and co-funded by the European Union’s Horizon 2020 Research and Innovation 
Programme, Genio, the Robert Bosch Stiftung and the King Baudouin Foundation

NATIONAL COVERAGE PLAN _ ITALY 
Analysis of the Local context 6 NATIONAL COVERAGE PLAN _ ITALY 

Delivery Model

1. 

2. 

Delivery 
Model

ASSIST model for Public Administrations such as municipalities 
(ASSIST-PA) 

4

4      



back to index

SUITE SCALING UP INNOVATION TOGETHER
FOR ENERGY VULNERABILITY

This project has been supported by the European Social Catalyst Fund which has been 
established and co-funded by the European Union’s Horizon 2020 Research and Innovation 
Programme, Genio, the Robert Bosch Stiftung and the King Baudouin Foundation

NATIONAL COVERAGE PLAN _ ITALY 
Delivery Model 7

Drafting effective 
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Technical support in the 
implementation of the 
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Creation of a website
(NETWORK)

Creation of a virtual 
hub (TRAINING)

ASSIST – Household Energy Advisor 
(HEA) Network (RETE ASSIST-TED)
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Keep track of 
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Useful information 
and training material
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Economic viability 
of the scalability plan

TOTAL:  94.600,00 EUR TOTAL:  146.800,00 EUR
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Gantt for the Scalability Plan of Italy Preparatory 
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Risk Management

3 of them are considered of medium severity and 2 of low severity  this categorization will determine rioritization 
of the risk both in terms of controlling and monitoring and in r

Table 6: 
Risk analysis and 

management

Risk Qualitative Analysis Response Plan

ID Risk Probability Factor Im act Factor Severity Name of the r Descr r Strategy Action

01

 
 

an NGO could be negatively 
 

 

-
 10% 1 1 1 Low Creation of an Association. Avoid Preventive

02 40% 2 2 4

Low

Strong and clear communication. Ac t Corrective

Include existing social o rators. Mitigate Preventive

03 10% 1 2 2

Medium

. Avoid Preventive

04 60% 2 2 4 Avoid Preventive

05 40% 2 2 4 Medium

Medium

Avoid Preventive

 
the network from social 

 
associations which 
could consider HEAs as 

 
assistance activities.

Existing legal obligation 
 

 
.

Creation of an Association being the legal 
r resentative of the Italian Network

Talk with ASSIS o c rtners in 
advance to look for a solution beforehand 
and avoid any further lega oblems.

Develo cessary communication 
materials to avoid misunderstanding

Try to form synergies and work together 
with existing socia ators in a 
collaborative manner.

 
 

i-
vate funds and donations

Strong and continuous monitoring and 
 

Develo cessary monitoring and 
communication tools

Political twists could 
undermine the develo -

.

 
 

.
Work with non- a arties
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Impact – Probability matrix
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